
 

 

 

Opportunities: 

1. Small rural areas know the players so are able to partner and get results 

2.  



 

Weakness: 

1. Need more business @ the table 

2. Need more involvement in outlining communities (San Juan & Dolores Counties) 

3. Need a WIB dashboard 

4. Lack of community knowledge to utilize the WFCs 

5. Size of community inhibits our ability to qualify for many large grants 

 

 

Strengths: 

1. Local Board identifies local area workforce gaps 

2. Local Board identifies local area education/skills gaps 

3. Strong local partnerships 

4. Members are creative 

5. Members collaborate well 



 

 

Threats: 

1. Lack of money 

2. Regulations 

 


